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RWSN Roadmap:  
Accelerating progress towards  
universal rural water access 

 

Executive Summary 
 

The Rural Water Supply Network (RWSN) 

is a leading global knowledge network on 

water and development. 

RWSN needs to be ambitious, responding 

to real needs at local and global levels; 

reaching as many rural water practitioners 

as possible; connecting, inspiring, and 

motivating; building capacity and 

knowledge; connecting people for joint 

learning and action; and supporting and 

amplifying the innovative and 

transformative work of our members. 

This process is an invitation to all those 

interested in rural water supply, and 

connected issues, to help us shape the 

future of the network over the next 10 

years. The Roadmap is structured around 4 

forward-looking Milestones (+ concise 

look backwards). 

This draft Roadmap proposes: 

• To de-centralise networking 

activities through regional hubs. 

• To prioritise the network in one of 

three ways: 

o A network of individuals; 

o A network of organisations; 

or 

o A network of training and 

capacity development users 

and providers. 
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This consultation period will close  

30 June 2021  

To get involved you can: 

a. Fill in this Google Form 

b. Leave comments at the pages on 

the Roadmap website 

c. Take part the RWSN e-discussion 

between 17-30 May 2021 

d. Email your ideas to 

ruralwater@skat.ch  

 

. 

https://docs.google.com/forms/d/e/1FAIpQLSdTKkBe-0VwcNaRz4Xqdm7zh-oodjSAUbI8DyMmYfqwcLtLgw/viewform?usp=sf_link
https://rwsnroadmap.wordpress.com/
https://dgroups.org/rwsn/rwsn_e-discussions
https://dgroups.org/rwsn/rwsn_e-discussions
mailto:ruralwater@skat.ch
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Introduction 
Around half of the world’s population live 

in rural areas and small towns.  From the 

800 million people who do not have 

access to even a basic water supply in the 

home, 8 out of 10 live in rural areas. 

Therefore, the realisation of the Human 

Right to Water and the achievement of 

Sustainable Development Goal 6.1 is 

predominantly a rural challenge. Even 

those are deemed to have some level of 

improved water access are not necessarily 

water-secure throughout the year. 

The Rural Water Supply Network (RWSN) 

has a vision is of a world in which all rural 

people have access to sustainable and 

reliable water supplies which can be 

effectively managed to provide sufficient 

affordable and safe water within 

reasonable distance of the home. 

Our mission is to be the global network 

for rural water professionals and 

organisations who are committed to 

improving their knowledge, competence, 

and professionalism, to fulfil RWSN’s 

vision of sustainable rural water services 

for all.  Both individuals and organisations 

participate in the network. 

Who are we? 
Our network was founded in 1992 in 

Kenya, by UNICEF, the World Bank and 

Skat, who went on to help standardise 

handpump design and support 

governments to establish their own 

policies to boost sustainability of 

handpump technology and supply chains 

across Sub-Saharan Africa and South Asia. 

Our membership has grown from less than 

2,000 in 2011 to over 13,000 people in 168 

countries in early 2021. In the last 3 years, 

we ran 72 webinars in 3 languages, 

released over 30 publications and more 

than 51,000 document downloads from 

our online library were recorded. We have 

developed and supported online and face-

Figure 1: RWSN Roadmap Process (Feb-Jul 2021) 
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to-face training on construction and 

business, drilling professionalisation, solar 

pumping, writing and communication. We 

have an active young professional 

community, a successful mentoring 

programme and vibrant online 

communities of practice, facilitated by 

committed Theme Leaders from diverse 

organisations. From its origins as a 

specialist group on handpump 

technology, RWSN now covers a broad 

spectrum of issues around management, 

human rights, finance, technology, 

groundwater resources, self-supply and 

research.   

What is a Roadmap and why is 
one needed? 

While we are proud of our achievements 

and respected by our partners, the scale of 

the rural water supply challenge is 

enormous and the current set-up, which 

comprises a Secretariat of 2-3 Full Time 

Equivalent (FTE) staff and in-kind staff time 

from core partners, who primarily source 

their own funding is inadequate. 

To make an even greater contribution to 

how rural water services are built, 

extended and maintained, our reach needs 

to be at least ten times greater than it is 

now. We also need find more effective 

ways of reaching out, and drawing rural 

water professionals from the public and 

private sector into the network, and have 

more much more of RWSN leadership 

from and in the global south.  

So which way should we go? There are 

many options and opportunities, as well as 

barriers and challenges.  

To guide us on this journey, RWSN is 

developing a roadmap with our members 

and partners, to explore where we want to 

go and the routes to get there. 

The 6-month process has 4 Milestones, 

outlined in Figure 1 below. 

1. Value Map: Understand and 

articulate what RWSN does well. 

2. Member Map: Understand and 

articulate what our members and 

funders want. 

3. Route Finding: Scenarios for 

fitting RWSN services to member 

and funder needs. 

4. Journey Planning: How do we 

take RWSN to the next level. 

 (Microsoft Stock Image) 



RWSN Roadmap: Accelerating progress towards universal rural water access [VERSION:  10 MAY 2021]  

 5 

MILESTONE 0:  
Timeline to Today 
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To see the full history overview, open the embedded PDF “RWSN’s Evolution Analysis – 

Governance, History, Strategy, Membership” under Further Information at the end.   
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MILESTONE 1:  
Value Map 
 

Our journey begins by mapping what RWSN is today, using a Business Model Canvas (Figure 

2) with each box described in the following sections. 

 

Figure 2: Example Business Model Canvas (Wikipedia) 
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Figure 3: RWSN Organigram (April 2021) 
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Key Activities  
RWSN Service/Activity Examples 

 

Global Knowledge and 

Expertise Hub: The go-to 

online resource and periodic 

news digest for rural water 

supply technical guidelines, 

manuals, standards, research. 

51,900 document downloads (2018-2020) 

3-4 RWSN news digests/year circulated to 

networked members in English, French and 

Spanish. 

Providing a way for national/local RWSN 

members to share their real-world 

experience with development partners/UN 

organisations and to access global experts 

through the Dgroups platform. 

 

Peer-reviewed publications, 

with a focus on practical 

guidelines and international 

standards. 

30 documents published (2018-2020) + 

“Women’s empowerment through rural water 

supply activities: A practical guide by and for 

practitioners of the Rural Water Supply 

Network” (2021) 

 

Online, multilingual 

exchange between members: 

e-discussions, webinars, 

specialist technical groups, 

young professionals and 

specific country/language 

communities. 

7 active specialist online (DGroup) 

community groups with 500-1500 members 

each. 

72 webinars (2018-2020) in three English, 

French and Spanish: 

7300+ attendees. Average attendance 

(English) 2015: 62 (112 highest) 2020: 231 

(487 highest) 

235 Speakers and discussants 

43% women 

37% from the Global South 

18% Young Professionals 

 

Specialist training: 

online and face-to-face 

Courses on drilling supervision; solar 

pumping, rural water supply construction 

and business; writing skills for water 

practitioners; rural water technology uptake. 

  

Supporting Young 

Water/WASH Professionals: 

online community and 

mentoring scheme 

Online community launched in 2018 has 

grown to 681 members in 91 countries (47% 

women) 

739 mentoring scheme participants (since 

2019) 

 

RWSN Forum: a unique 

member-driven conference 

that is the only global event 

dedicated to rural water 

supply. 

Usually every five years. 

7th RWSN Forum  2016    ôte d’ voire  467 

participants from 300+ organisations, 64 

countries. 192 papers and posters presented. 

22 exhibitors. Opened by Prime Minister of 

 ôte d’ voire and State Minister for Water   

Irrigation, Ethiopia. 

https://www.rural-water-supply.net/en/resources/details/942
https://www.rural-water-supply.net/en/resources/details/942
https://www.rural-water-supply.net/en/resources/details/942
https://www.rural-water-supply.net/en/resources/details/942
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RWSN Service/Activity Examples 

 

Innovation and Knowledge 

Brokering: working with 

researchers to help them 

collaborate and communicate 

with likely end users of their 

research. 

Developing websites, films, webinars, 

graphics and supporting materials to 

communicate research and key findings. 

Supporting researchers from the UPGro 

groundwater programme to present their 

findings to the African Ministers’  ouncil on 

Water (AMCOW). 

 

Building collaborative 

projects: bringing together 

those with shared interests to 

co-create new collaborative 

projects 

RWSN-REACH “100 Million  nitiative” to 

scale-up performance-based financing for 

rural water supply. 

“Stop-the-Rot” action research project into 

improving handpump quality control and 

supply chains. 

Self-supply artesian training through the 

SMART Centre Group. 

 

Key Resources 
▪ Large and growing membership of people working in the field of rural water supply, 

particularly in Sub-Saharan Africa. 

▪ Strong, trusted brand, legacy, high social capital and an ethos of open collaboration. 

▪ Agile and innovative Secretariat (Skat Foundation) and a dynamic team of committed 

Theme Leaders, with a technical knowhow and expertise in various forms of 

networking and knowledge management. 

▪ Long-term partnerships and buy-in from major international development partners: 

African Development Bank, Swiss Agency for Development Cooperation, World Bank 

and UNICEF. 

▪ Long-term core funding contribution from SDC 

▪ International standards for Public Domain Handpumps (India Mark II, III, Afridev). 

▪ Large information resource of documents, videos, training materials, webinar 

recordings and links. 

▪ UN-Water Partner; Sanitation and Water for All (SWA) partner. 

Value Propositions 
“The RWSN is a highly competent, advanced community-building network which connects 

people who would likely not have been connected before and disseminates valuable knowledge 

to its members, which can be applied to practice.”  2017 Independent Evaluation of RWSN 

Since mid-2020, the RWSN Funding Task Group has been working to articulate what can 

make RWSN attractive to funders: 

▪ Many actors are working to address global water challenges, but they cannot be 

successful alone. SDG 6.1 calls for universal access to safe and affordable drinking 

https://upgro.org/
https://upgro.org/
https://www.rural-water-supply.net/en/collaborations/details/119
https://smartcentregroup.com/
https://www.rural-water-supply.net/en/resources/details/793
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water. Given that 8 out 10 people without such access live in rural areas, RWSN’s role 

is critical for achieving this target.   

▪ RWSN is a unique place to get advice from peers, to find practical guidance and 

latest findings from research, and to co-create new projects or knowledge products 

for rural water supply. 

▪ RWSN helps governments, NGOs, development partners and the private sector learn 

from each other, to jointly develop locally adapted solutions and to scale up 

successful approaches. This is done by: 

o Solving specialist technical problems, through guidelines, standards, Q&A. 

o Peer-to-peer learning and support. 

o Signposting to resources by others. 

o Match-making between individuals and organisations with aligned interests 

and goals. 

▪ Professionalism is needed to ensure that rural water supply, like any other service, is 

delivered effectively, efficiently and with integrity. This is done by: 

o Developing guidelines for professional conduct. 

o Sharing and promoting relevant guidelines developed by others. 

o Developing and running training courses (online and face-to-face) and 

sharing opportunities offered by others. 

▪ Our vision is that RWSN becomes an even stronger and truly global platform for all 

professionals working to achieve universal access to safe water in rural areas.   

▪ We love collaborating and are open to new partners who want to join us on this 

journey. 

How does RWSN fit within the ecosystem of WASH and water 
networks? 

 

Figure 4: High-level overview of RWSN’s niche globally 
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More detailed comparison can be found under Further Information at the end of this 

document. 

 Member Segments 

     
Rural water 

supply 

implementors, 

operators, 

suppliers 

Government 

and regulators  

Funders and 

Development 

Partners 

Researchers and 

trainers 

Young Water 

Professionals 

 

▪ Note: Rural water users are not currently RWSN members, but may be represented 

through community organisations, water user associations, consumer associations, 

government, and non-governmental organisations. 

Channels 
Through which channels are we reaching our members? 

   

Internet platforms and tools  Face-to-face events, 

workshops, and training 

Hardcopy publications 
(reducing importance over the last 

decade) 

 

▪ News media is occasional used for specific knowledge brokering of advocacy 

activities. 

Cost Structure 
RWSN is cost-driven to be as lean as possible. 

Fixed Costs 
• Relatively little the flexibility of the Secretariat host enables staff to be reallocated to 

other projects. 

• CHF 8-10,000/year for IT platforms (Dgroups, website hosting, Wordpress hosting, 

Webinar platform subscription.) 

Variable Costs 
• Staff time for Secretariat activities, Theme projects. 

• Event costs (exhibition stands, session fees, participant fees, printed 

materials/banners). 

• Travel related costs for conferences and workshops. 
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Cost Structure 
• Theme leaders and support organisations raise funds for thematic activities. 

• Secretariat is currently core funded by SDC, with additional contributions from 

aligned project funding, core partner contributions and member donations. 

Revenue Streams 

 

Figure 5: Breakdown of RWSN income (based on 2018-2020 period) 

Testing assumptions 
The analysis presented up until now is based on an extensive evidence base of reports, 

network log frame metrics, member surveys and discussions with partners and members. 

However, having now synthesised this evidence we need to test our conclusions and 

assumptions presented above. 

Therefore, the evidence base is presented in the Annexes and we welcome feedback from 

those who wish to explore what we have and who may wish to come to different conclusions 

or identify major gaps in our knowledge. 

CONSULTATION QUESTION 1: Do you agree with the description of RWSN as 

presented in this chapter? Have we missed or over-emphasised anything? 
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MILESTONE 2:  
Member Map 
Who are RWSN members? 
Membership of RWSN is free (although donations are encouraged) and open to all. Below 

are a set of assumptions based on experience and survey data: 

 

Rural Water Supply Operator/Practitioner 

Works for local/national NGO, local government, community organisation, private 

operator, supplier.  Ability to pay for RWSN services: low-medium, except for suppliers and 

some private operators if they see added value to their businesses. 

Job/Interests 

▪ Design and construction of  new water 

systems and extend existing ones to 

meet demand or harness different water 

resources. 

▪ How to operate, maintain and refurbish 

existing systems. 

▪ How to find and retain people with the 

right skills and motivation. 

▪ How to have a working business model 

that keeps the organisation financially 

viable. 

▪ Interest in keeping up to date and 

learning more from global experts and 

peers facing similar challenges.  

▪ Career progression. 

Challenges/Pains 

▪ Struggling to keep systems running, 

revenue from tariffs and other sources is 

not enough. 

▪ Poor/declining water quality and 

quantity in available water resources. 

▪ Covid-19 restrictions on travel to do the 

job. 

▪ Limited internet access and no 

opportunity to attend international 

events. 

▪ Barriers related to language, gender, 

ethnicity, social class and educational 

background. 

▪ Integrity challenges in society and 

governance. 

 

 

National Government WASH/Water Officer 

Works for national water supply/resources/irrigation ministry.  

Ability to pay for RWSN services: unknown, probably highly context specific. 

Job/Interests 

▪ Carrying out their duties delegated to 

them, depending on function. 

▪ Career progression and personal 

development. 

Challenges/Pains 

▪ Chronic underfunding of 

sector/ministry. 

▪ Demonstrating real progress. 

▪ Overlapping or unclear roles and 

responsibilities. 

▪ Lack of staff capacity (technical skills, 

experience, resources) to carry out 

mandate. 
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International Development/Aid Programme 

Manager 

Works for an iNGO; UN organisation; development bank; bi-lateral agency; philanthropist 

foundation; private sector CSR. Ability to pay for RWSN services: high (for organisation) 

Job/Interests 

▪ Achieving and demonstrating progress 

of SDGs and human rights framework. 

▪ Delivery of cost-effective interventions. 

▪ Programme and project management. 

▪ Technical and policy advice. 

▪ Convening stakeholders to increase 

effectiveness and efficiency. 

Challenges/Pains 

▪ Research, innovation, piloting and new 

technology is struggling to achieve 

widespread impact. 

▪ Reaching the last unserved populations. 

▪ Chronically weak governance and 

financing to sustain rural water services. 

▪ Limited or cut head office funding. 

▪ Overloaded with information. 

▪ Not enough staff-time or support to do 

their given workload. 

▪ Integrity challenges and leakage of 

funds away from intended purpose. 

 

 

Researcher 

University, research institute, consultancy, NGO, freelance.  

Ability to pay for RWSN services: high 

Job/Interests 

▪ Academic: rigorous, often exploratory, 

research in physical, social or 

interdisciplinary sciences. 

▪ Consultancy/NGO: targeted research 

and document to fill a specific 

knowledge or evidence gap. 

Challenges/Pains 

▪ Finding good research partners and key 

informants in multiple countries. 

▪ Finding funding that fits research 

interests. 

▪ Finding grey-literature and data on rural 

water. 

▪ Demonstrating to funders that the 

research is having development impact. 

 

 

Young Water Professional 

Unemployed; student or post-doc at a university; junior staff in any organisation.  

Ability to pay for RWSN services: low 

Job/Interests 

▪ Successfully complete study – 

information and contacts for thesis. 

▪ Finding career openings. 

▪ Progressing through early career stages 

to achieve a promotion. 

Challenges/Pains 

▪ Lack of experience 

▪ Lack of connections 

▪ Barriers related to language, gender, 

ethnicity, social class and educational 

background. 
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What do members find valuable about 
RWSN? 
 

What is unique/unusual about RWSN? 
“RWSN has been described through interviews with strategic and individual members, to be a 

‘unique’ network and the prime (or the only) professional network that supports scale up of 

rural water supply for practitioners.”: 2017 Independent Evaluation of RWSN 

“Best example I know of a truly global community of practice for rural water supply that 

attracts users from government, development practitioners, and researchers. The knowledge 

products and webinars are out-standing, as is the penetration into countries based in the 

global South. The quality of RWSN publications is outstanding” –from the 2017 Member 

Survey. 

 

Figure 6: 2020 Member Survey: “What do you see as being the unique added value that you get from RWSN? (choose 

as many as you like)” 565 responses 
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Most popular services 

 

Figure 7: 2020 Member Survey: “How would rate the following RWSN services?”, 486 responses. 

How has RWSN helped them in their work? 
Member Surveys in 2014, 2015, 2017 and 2020 provide examples of how RWSN members 

have used the network to: 

▪ Improve the quality of their own work, including design of projects, research, and 

policies. 

▪ Train or advise others. 

▪ Get their work known to others (projects, academic research). 

▪ Connect with others and get funding. 

▪ Understand and keep up to date with what is happening in other countries. 

What improvements would they like to see in RWSN? 
Some representative suggestions from the 2020 Member Survey: 

▪ “I find the RWSN website quite "sprawling" and so it's hard for me to find things. It's 

probably grown so much over the years that it's turned into a bit of a jungle” 

▪ “Make Regional or Country Chapters on RWSN in each of the countries and promote 

local discussions.” / “Make it really multi country. Today 90% is for English speaking 

people or countries.”  

▪ “Que haya más información en español"  / «Susciter des discussions en ligne en 

differentes langues. » 

▪ Demand for more training opportunities, particularly on practical/everyday water 

supply activities.  
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MILESTONE 3:  
Route Finding 
 

Theory of Change 
The RWSN Strategy has a Theory of Change focused on what the thematic content of what 

RWSN focuses on that support the Mission and Vision of RWSN.  The figure below is a first 

draft at articulating how the network works to deliver the desired outcomes and impact of 

the Mission and Vision. There is a strong emphasis on creating positive feedback loops 

where motivated, skilled, experienced people nurture even more people to be motivated and 

skilled to do their jobs well and share with others. 

 

Figure 8: Draft Theory of Change for how and why RWSN works 

Defining clear goals and metrics 
Goals and metrics are needed to provide qualitative and quantitative evidence to inform 

discussion around scenarios. The goals of the network are inferred in Figure 8 above but in 

addition it is important to capture what makes RWSN special today so that these attributes 

and services are not lost during the process of change. 

What is also missing from Figure 8 is scale. The scope of the challenge is that just less than 

half the world’s population live in rural areas1 (despite urbanisation). Thus, the number of 

professionals involved in rural water service delivery has to be in the order of millions, if not 

tens of millions. This comprises people employed, semi-employed or running schemes on a 

voluntary, community, commercial or governmental basis, as well as those investing in their 

 
1 World Bank statistics (2019) – Highest % population being rural is in Sub-Saharan Africa and South/South East 

Asia. In absolute terms, the highest rural populations are in China, India, Pakistan, Indonesia, Bangladesh. 

https://data.worldbank.org/indicator/SP.RUR.TOTL.ZS?view=map&year=2019
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own services (self-supply). Even by just focusing on the poorest and most deprived rural 

populations in low- and middle-income countries who have little or no access to even a basic 

supply, the scale is enormous. 

This represents both a huge challenge and an opportunity but the current form of RWSN, 

with a Secretariat of 2 Full Time Equivalent (FTE) staff and an annual budget of around USD 

750k/year, is wholly inadequate for achieving the RWSN Vision. 

Therefore, we need ambitious, but achievable, goals for increasing membership, reach, 

engagement and diversity, whilst still retaining high levels of trust in the brand and high 

quality of activities and outputs. 

 Indicator SMART2 

Metric(s) 

1 Effectiveness in contributing to SDG6.1 (and other relevant SDGs) ? 

2 Financial sustainability % of budget 

secured for 1. 2, 

3+ years ahead 

3 Membership growth of  rural water supply practitioners/professionals Membership in 

target 

demographic 

4 Proportion of members who actively participate in RWSN activities % of members 

+ diversity 

indicators 

(Country, 

Gender, Age) 

5 Members identify with RWSN’s core values and identity ? 

6 RWSN is providing the services that members want Numbers of 

active members  

Feedback from 

surveys 

7 Decision-making in the network North-South 

Gender 

Age 

8 Geographic reach of the RWSN No. members 

per country 

9 Thematic scope of RWSN covers what members want. Numbers of 

active members  

Feedback from 

surveys 

 

CONSULTATION QUESTION 2: Do you agree with these indicators? Do you have any 

suggestions of metrics? 

 

  

 
2 Specific, Measurable, Achievable, Relevant, Time-bound  
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Develop and explore Pathways with 
stakeholders 
 

Baseline Pathways (A) 
While neither of the following may be desirable, they should be e considered as the basis for 

comparing other options. 

Pathway Advantages Disadvantages  

(A1) CLOSE RWSN 

Shut down the network and 

hand tangible assets (i.e., 

website) to another network or 

organisation. 

Financial sustainability no 

longer an issue for current 

RWSN partners. 

Demand for what RWSN does 

would be left unmet or 

recreated in a way that would 

lose the benefit of RWSN’s 

current assets. 

Membership list would be lost 

(data protection). 

(A2) BUSINESS-AS-USUAL 

SDC funding (40%) + co-

funding projects + 

contributions/ donations/ 

service fees 

Secretariat based at Skat 

Foundation in Switzerland. 

Proven track record for over 25 

years. 

Members and partners happy 

with performance and service 

provided to date. 

Secretariat core services 

chronically underfunded and 

fragmented due to demands of 

co-funding. 

Main funder (SDC) increasingly 

under pressure to withdraw 

due to wider demands. 

Core functions of network 

remain situated in the Global 

North. 

 

Pathways for Scaling-up (B) 
Extending the reach and scale of RWSN is critical. There is also a link to network governance 

structure where the global secretariat and Executive Steering Committee becomes more of a 

support structure and plays less of a leadership role. The pathways have been identified and 

(B1) would appear to offer the most realistic and effective route to decentralisation, however 

there many practical considerations that need to be explored.  

These Pathways refer to the overall shape of the network while the structure and location of 

the Secretariat is considered in Figure 9 (page 22) because that will require a more detailed 

and lengthy examination of costs and benefits. 
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Scenario Advantages Disadvantages 

(B1) KEEP GLOBAL 

SECRETARIAT SMALL, 

DEVELOP REGIONAL HUBS 

Develop new teams or fund 

RWSN focal points/activities in 

existing regional 

bodies/networks. 

May attract more regionally 

focused funding (e.g., bi-

laterals only active in LAC or 

Africa, or Asia, or Eastern 

Europe). 

Regional hubs can support 

national focal points and 

chapters. 

More localised RWSN activities 

should make it easier to cater 

for more languages and more 

geographically relevant 

content. 

Regional hubs can run activities 

that are better suited to their 

time zones. 

More opportunities for 

leadership from the Global 

South.  

Risk of losing RWSN brand 

value and identity. 

Potential tensions between 

global and regional on funding 

flows and priorities.  

Added bureaucracy and 

associated costs and time lags 

in doing activities.  

(B2) INCREASE SIZE OF 

GLOBAL SECRETARIAT 

More funding: donors, member 

contributions, projects 

Stronger global advocacy role 

Global online network and 

training services 

Post-COVID global events.  

Best economies of scale with 

limited resources 

Lowest coordination costs. 

  

Funding core global secretariat 

costs is not attractive to most 

funders. 

Focus driven by global 

membership and funding 

(geographic focus: Sub-

Saharan Africa; thematic focus: 

donor driven) 

(B3) KEEP GLOBAL 

SECRETARIAT SMALL, 

DEVELOP NATIONAL 

CHAPTERS/FOCAL POINTS 

AND OR THEMATIC 

CHAPTERS IN COUNTRY 

 

Direct engagement with 

country level. 

More leadership from within 

the global south. 

Capacity constrains at global 

level as number of country 

chapters increases. 

How to ensure the quality of 

RWSN events, publications and 

other activities. 

 

CONSULTATION QUESTION 3: Do you agree with these “B” pathways for scaling up? 

Are there others? Do you agree with the recommendation of (B1)? 
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Pathways for greater financial sustainability and Theory of Change 
impact (C) 
Three further Pathways have been developed for which the preference, and the extent to 

which they could be done in parallel, is less clear and should be the focus of discussion for 

the remainder of the Roadmap period: 

C1: A network of individuals 
▪ Focus on creating decentralised peer-to-

peer sharing and mentoring spaces:  

o Global 

o Regional 

o National 

▪ Global Information Hub where 

trustworthy guidance and evidence is 

discoverable. 
 

 

C2: An association of organisations 
▪ Focus on services that benefit 

organisations. 

▪ Work with directly organisations to raise 

professionalism of their staff, partners 

and programmes. 

▪ Take on an advocacy role for rural water 

organisations and issues. 

 

C3: A network of rural water training and 
Continued Professional Development 
courses, trainers and mentors 

▪ Develop and run specialist, world-class 

online and face-to-face training, 

mentoring and continued professional 

development. 

▪ Provide a quality-controlled framework 

for 3rd party training and education 

partners. 
 

CONSULTATION QUESTION 4: Do you agree with these “C” pathways for increasing impact and 

financial sustainability?  Which    vic    h uld b    “public g  d”  h    h uld be free and which should 

be paid for by the users? 
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MILESTONE 4:  
Journey Planning 
 

Before the end of 2021 
Activities Outputs Outcomes 

Co-creation of preferred 

pathway to the next level 

of detail. 

Detailed plan and 

budget for preferred 

pathway. 

Partners and resources established to 

begin the transition to the preferred 

pathway. 

Revise RWSN Governance 

in the light of this 

Roadmap activity. 

RWSN Governance 

document (2022-

2024). 

Articulated and formalised decision-

making processes for the coming 3 

years that fits the direction of travel 

for RWSN’s evolution. 

Focused fundraising for 

RWSN training course and 

mentoring. 

Currently available 

courses and 

schemes continued 

and expanded. 

At least CHF 375,000 confirmed co-

funding for 2022 and beyond. 

Continued encouragement 

of member/member org 

financial contributions. 

Regular income from 

members. 

 

Marketing of RWSN as a 

good investment. 

Improved website.  

 

In the next 1-2 years 
Activities Outputs Outcomes 

Marketing and warm 

introductions. 

One or more bi-lateral 

agencies and/or private 

foundations become a 

strategic partner of 

RWSN. 

  pansion of RWSN’s 

reach/impact. 

Continued SDC support. 

Greater year-to-year financial 

continuity. 

Identify and assess 

second-tier pathways 

(Figure 9) around the 

structure, location and 

legal status of the 

Secretariat and 

membership models. 

Consideration and 

consensus on more 

detailed options. 

Evolution process continues to 

help RWSN strengthen its impact 

and sustainability. 

 deas welcome…   
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Figure 9: Second-tier pathways for RWSN’s evolution 

 

In the next 3-10 years 
 deas welcome… 

 

Long term: 10+ years 
 deas welcome… 

 

 

CONSULTATION QUESTION 5: Input welcome on future priorities for taking this 

roadmap forward. What activities and Pathways should we focus on? 

  

•Stay in Switzerland (or other High Income 

Country)

•Move to a Low/Middle Income Country

•Create a completely online global team

Change 
Secretariat 
Location?

•Informal partnership with Secretariat hosted by a 

NGO (current)

•Standalone Association/Non-profit NGO

•Enterprise-based (for-profit)

Change Legal 
Status?

•Merge with another water or WASH network

•Merge with a complementary network in a 

different sector (e.g. rural health, rural energy)

•Adoption by a UN body

Merge?

•Keep free and light governance

•Introduced tiered membership, voting rights, 

constituencies.

•Introduce mandatory member dues and renewals

Change 
membership and 
governance 
models
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Something a bit different…. 
 

There is a tendency to see rural water supply in a simply materialistic, technocratic way, but 

one way that RWSN could partially capture the richness and cultural diversity of water in 

rural areas is through art.  Bringing in different styles of visual expression of water could play 

an important role in strengthening interest, motivation and ownership – particularly for 

regional or country chapters would want to express what water means to them from their 

own cultural perspective.   

An annual water and art event may help build links and break down barriers between 

members from different cultures and backgrounds who are tackling shared challenges on 

universality and sustainability of water access in rural areas.  A similar concept has been 

explored by the Geneva Water Hub. 

There are also challenging issues, particularly around how women, and rural life in general, is 

often idealised in art – raising questions of who are the artists and their intended audiences? 

Below are some examples, counter-poised with cartoons from the WSP Calendar. 

 
Water is Life III: Acrylic painting of African women carrying 

water, by Angu Walters (Cameroon) 

 

 
Kalighat Painting by unknown artist (India) 

 

 
Village Well: Oil painting by Le Thanh Son (Vietnam) 

 
Village well in Vitoljane watercolour by Simeon Velkov 

(Macedonia) 

https://www.genevawaterhub.org/resource/art-water-and-peace
https://www.wsp.org/about/Cartoon%20Calendars
https://www.artcameroon.com/water-is-life-3/
https://www.artcameroon.com/about-angu-walters/
https://www.dollsofindia.com/product/tribal-family-kalighat-painting-SM51.html
http://www.viettouch.com/art_cont/a1970.htm
https://www.artlexicon.mk/foreign-painters-in-macedonia/velkov-simeon/
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 WSP Calendar: January 2012 by Frank Odoilive (Ghana/Kenya) 

 

WSP Calendar: December 2012 by Jesus Felix-Diaz (Peru) 

 

CONSULTATION QUESTION 6: Is doing something on water and art worth exploring 

further? 

 

  

https://www.wsp.org/content/2012-cartoon-calendar
https://en.wikipedia.org/wiki/Frank_Odoi_%28cartoonist%29
https://www.wsp.org/content/2012-cartoon-calendar
https://www.domestika.org/en/poloverde
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Further Information 
Double click on the PDF icon to open the document in Acrobat or Ctrl-click the link icon to 

download from the RWSN website. 

Title Type Year Link 

Introducing RWSN  Case for 

Support 

2021 

 
RWS ’  Evolution Analysis – 

Governance, History, Strategy, 

Membership 

Infographic 2021 (draft) 

 

RWSN Strategy 2018-2023 Strategy 2020 update 

 
RWSN Governance Strategy 2018 

 
RWSN Young Professionals Strategy Strategy 2018 

 
RWSN and other networks 

(infographic), 2020 

Infographic 2020 

 
RWSN 3-year overview: 2018-2020 

(Briefing), 2021 

Briefing 2021 

 
Member Organisation Survey 2018: 

Qualitative Review 

Report 2018 

 
Member Survey 2020 Report 2020 

 
RWSN Mentoring Case for 

Support 

2020 

 
Case for Support: Specialist 

Groundwater Training Courses 

Case for 

Support 

2021 

 
Comparison of RWSN services with 

other networks, organisations and 

associations 

Online  

Annex 

2021 

 

RWSN Directory + Blue Pages 2021 Publication 2021 

 
SuSanA Discussion Forum 

Improvements and Innovation in 

2020  

Report 2021 

 

 

  

https://rwsnroadmap.files.wordpress.com/2021/05/introducing-rwsn.pdf
https://rwsnroadmap.files.wordpress.com/2021/05/rwsn-evolution-analysis-history-strategy-governance-themes-membership-interactions-and-outcomes.pdf
https://www.rural-water-supply.net/en/resources/details/798
https://rwsnroadmap.files.wordpress.com/2021/05/rwsn-governance-2019-2021_final.pdf
https://rwsnroadmap.files.wordpress.com/2021/05/rwsn-yp-strategy-13072018-clean.pdf
https://rwsnroadmap.files.wordpress.com/2021/05/rwsn-other-networks-10nov.pdf
https://www.rural-water-supply.net/en/resources/details/948
https://rwsnroadmap.files.wordpress.com/2021/05/memberorgsurvey.pdf
https://www.rural-water-supply.net/en/resources/details/947
https://rwsnroadmap.files.wordpress.com/2021/05/mentoring-cfs.pdf
https://rwsnroadmap.files.wordpress.com/2021/05/gw_cfs.pdf
https://docs.google.com/spreadsheets/d/1kXksyfoKvWKhZ5-Ax1-_prxgX1cEofqy5S5CngZc05g/edit?usp=sharing
https://www.rural-water-supply.net/en/resources/details/944
https://www.susana.org/en/knowledge-hub/resources-and-publications/library/details/4064
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Summary of consultation questions 
Consultation question Page Add your notes here 

MILESTONE 1   

CONSULTATION QUESTION 1:  

Do you agree with the 

description of RWSN as 

presented in this chapter? Have 

missed or over-emphasised 

something? 

 

12  

MILESTONE 3   

CONSULTATION QUESTION 2:  

Do you agree with these 

indicators? Do you have any 

suggestions of metrics? 

 

 

18  

CONSULTATION QUESTION 3: 

Do you agree with these “ ” 

pathways for scaling up? Are 

there others? Do you agree with 

the recommendation of (B1)? 

 

20  

CONSULTATION QUESTION 4: 

Do you agree with these “ ” 

pathways for increasing impact 

and financial sustainability?  

Which services should be a 

“public good” that should be 

free and which should be paid 

for by the users? 

21  

MILESTONE 4   

CONSULTATION QUESTION 5: 

Input welcome on future 

priorities for taking this 

roadmap forward. What 

activities and Pathways should 

we focus on? 

 

23  

CONSULTATION QUESTION 6: Is 

doing something on water and 

art worth exploring further? 

 

 

 

25  
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